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Situation

B u s i n e s s  P r o b l e m

E n h a n c e  u s e r  a p p  
e n g a g e m e n t  &  

r e t e n t i o n

I n c r e a s e  u s e r  
r e t e n t i o n

R e m a i n  f i s c a l l y  
s u s t a i n a b l e

C u s t o m e r  P r o b l e m

T h e  g a p  b e t w e e n  
i n t e n t i o n  a n d  a d o p t i o n

N e g a t i v e  f e e l i n g s  
t o w a r d s  a p p  b a s e d  

m e d i t a t i o n

L a c k  o f  m i n d f u l n e s s  
h a b i t s

U X  O p p o r t u n i t y
T o  g a i n  d e e p e r  e m p a t h y  f o r  S m i l i n g  M i n d ' s  k e y  c u s t o m e r  s e g m e n t  b y  i d e n t i f y i n g  

o p p o r t u n i t i e s  f o r  o p t i m i z i n g  t h e  e n d  t o  e n d  c u s t o m e r  e x p e r i e n c e .



Approach

T h e  U s e r  C e n t r e d D e s i g n  a p p r o a c h  w a s  a p p l i e d :  f o c u s i n g  o n  t h e  
e m p a t h i s e a n d  d e f i n e  s t a g e  o f  t h e  d e s i g n  t h i n k i n g  f r a m e w o r k .  



User Research Objectives

W H O
i s  t h e  p r i m a r y  t a r g e t
&  w h a t  a r e  t h e  u s e r  

s e g m e n t s

W h a t  d o  t h e y
L O V E a b o u t  t h e

S m i l i n g  M i n d  
A p p ?

W h a t ’ s  j u s t  
N O T w o r k i n g

&  w h y ?

W h a t ’ s  M I S S I N G
f o r  t h e m  &  w h y ?

W h a t ’ s  t h e  
D E A L  B R E A K E R
t h a t  s h o u l d  b e

f o c u s e d  o n  f i r s t
&  w h y ?

W h a t  d o  t h e y  
V A L U E t h e  

m o s t  &  w h y ?



Females 
25 - 44

Primary Smil ing Mind User

S t u d i o u s  S a l l y T i m e  P o o r  N a n c y A m b i t i o u s  M a n d y



The Opportunity

How Might Smiling Mind Create A Deeper 
Connection With Its Users?

Simplifying content 
structure for 

guidance

Creating a 
community 
aspect for 

engagement

Provided a guided 
introduction to 
personalize app



Proposed Customer Value Proposit ion 

Only Smiling Mind can engage
people like Sally, Nancy and Mandy to
create a mindfulness habit for free by

guiding them to their desired 
meditations, with a personalised feel. 



The Proposed Minimum Viable Product

User Stories Ideas

Primary As Sally, I want to be 

able to find 

meditations for  

bedtime, so that I get 

a restful night sleep 

every night I meditate.

As Nancy, I want a 

mindfulness app to 

point me in the 

direction of where I 

need to go so I stay 

focused as I have a 

tendency towards 

boredom.

As Mandy, I want to 

easily find meditations 

for my mood so that I 

don’t lose my patience 

and commit to the 

process.

Develop & create app 

navigation which 

guides and engages by 

embracing simplicity 

(no bugs).

Secondary As Sally, I want to have 

an app that has 

programs relevant to 

me and my lifestyle so 

that I can get the most 

value from my 

meditation.

As Nancy, I want an 

app that intuitively 

knows what I want so 

that I don’t have to 

unnecessarily think 

about what to select 

next.

As Mandy, I want an 

app where I can see 

my progress so that I 

know that I’m moving 

forward with my 

mindfulness goals in a 

positive direction.

Create a personalised 

app.



Usabi l i ty  St imulus :  Concept Model



Usabi l i ty  St imulus :  Concept Model



Usabi l i ty  St imulus :  Concept Model



Proposed UX Solution :  Refined Prototype 



UX Recommendations

S t a r t
• U s i n g  i m a g e s  ( a s  d e s c r i p t o r s )  t o  e n g a g e  u s e r s  a n d  s i m p l i f y  c a t e g o r i e s
• U s i n g  a  g u i d e d  ‘ o n e  t i m e ’  i n t r o d u c t i o n  t o  e l i m i n a t e  i r r e l e v a n t  i n f o r m a t i o n
• S e g m e n t  m e d i t a t i o n s  i n t o  i n t u i t i v e  a n d  e a s y  t o  l o c a t e  c a t e g o r i e s
• A d d i n g  a  s o c i a l  e l e m e n t  t o  t h e  a p p
• U s i n g  a  h o m e  &  s e a r c h  b u t t o n  f o r  e a s i e r  d i r e c t i o n
• U s i n g  m o r e  p e r s o n a l  l a n g u a g e  i n  c o m m u n i c a t i o n  w i t h  u s e r s

S t o p
• U s i n g  s m a l l  f o n t  a n d  c o l o u r s  d i f f i c u l t  t o  r e a d
• “ H o w  d o  y o u  f e e l ”  b e f o r e  a n d  a f t e r  e v e r y  m e d i t a t i o n
• T o o  m u c h  c o p y  i n  d e s c r i p t i o n s
• L u m p i n g  c a t e g o r i e s  t o g e t h e r  i n  n o n  s e q u e n t i a l  o r d e r

C o n t i n u e
• H o n o r i n g  s i m p l i c i t y
• P r o v i d i n g  u s e r  s t a t i s t i c s
• M e d i t a t i o n  v o l u m e  c o n t r o l s
• ‘ F a v o u r i t e s ’ , ’ d a s h b o a r d ’  &  ‘ m o r e ’  b u t t o n s
• C o n t i n u i t y  i n  b r a n d i n g



Secondary Opportunity :  Generating Revenue

O b j e c t i v e
R a i s e  r e v e n u e  f o r  S m i l i n g  M i n d .

I n s i g h t
U s e r s  e x p r e s s e d  t h e  d e s i r e  f o r  
s o c i a l / c o m m u n i t y  t h r o u g h  t h e  a p p .

R e c o m m e n d a t i o n
P r o v i d e  o n l i n e  d e d i c a t e d  v i d e o  e - c o u r s e s  t o  
m i n i m i z e  s p e n d  ( t i m e  a n d  m o n e y )  a n d  m a x i m i z e  
o u t r e a c h  t o  w o r k p l a c e s ,  s c h o o l s  e t c e t e r a    
( p r o m o t e d  t h r o u g h  p o p u l a r  s o c i a l  m e d i a  
c h a n n e l s ) .  



Summary

Smiling Mind users find the app intuitive, 
engaging & inviting - the ultimate success 

formula for a meditation app. With 
formal guidance and simplified 

categories, users satisfaction will 
increase remarkably. The app will 

encourage loyalty thus promoting healthy 
mindfulness habits.



Appendix



Draft  Customer Value Proposit ion Model

• Questions that calibrate & 
tailor to user experience.

• When customer presses 
button, they know the 
destination.

• Social connection using app.

• Frequent UX revisions to 
prevent bugs.

• Less reading – more pictures.
• Asking user questions far less 

frequently.
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Draft  Minimum Viable Product Model

What real ly  
matters  to the 
Smil ing Mind 
User…



Personas :  Studious Sal ly

“I  want to be the
best vers ion of
myself  so I  can 
share this  with
others”



Journey Map :  Studious Sal ly



Personas :  T ime Poor Nancy

“I  want a 
mindfulness 
app I  can use
mindlessly ”



Journey Map :  T ime Poor Nancy



Personas :  Ambit ious Mandy

“I  hold myself  to 
a higher standard
and I  expect you 
to do the same”



Journey Map :  Ambit ious Mandy



Storyboard:  Guiding The User To What They Need

An ideal  user  
scenario for  
the updated 
Smil ing Mind 
app



Competitors:  Strong UI  Engagement Promoting 
Easier  Navigation



Ideation Thinking

H o w  M i g h t  We  S t a t e m e n t s :

H M W  c r e a t e  a n  a p p  t h a t  f e e l s  l i k e  a  f r i e n d / m o r e  p e r s o n a l ?
H M W  s i m p l i f y  c a t e g o r i e s  o f  m e d i t a t i o n ?
H M W  g u i d e  u s e r s  t h r o u g h  S m i l i n g  M i n d ’s  a p p ?  

H y p o t h e s i s  S t a t e m e n t s :

W e  b e l i e v e  t h a t  p e o p l e  l i k e  M a n d y  h a v e  a  p r o b l e m  b e i n g  g u i d e d  t o  m e d i t a t i o n s  
w h i c h  c a u s e s  a  l a c k  o f  e n g a g e m e n t .  
W e  w i l l  k n o w  w e  h a v e  s u c c e e d e d  w h e n  s h e  e n g a g e s  w i t h  t h e  a p p  d a i l y,  w h i c h  w i l l
n a t u r a l l y  i n c r e a s e  t h e  p e r s o n a l i s a t i o n o f  t h e  a p p  o v e r  t i m e  a c c o r d i n g  t o  h e r  n e e d s .  
P e n d i n g  t h e  s u c c e s s  o f  t h e  h y p o t h e s i s  a b o v e ,  t h e  s a m e  p r i n c i p l e s  w i l l  b e  a p p l i e d  
t o  s o l v e  c h a l l e n g e s  f o r  N a n c y  a n d  S a l l y .



Sketching Scenarios

Guidance,  
engagement & 
personal ization 
in the f irst  few 
moments…



Sketching Wireframes

Draft  Models  & 
Information 
Architecture



Sketching Wireframes

Sketches of  
Introduction 
for  f irst  t ime 
users



Sketching Wireframes

Sketches of  the 
new ‘Just  For  
You’  option



Sketching Wireframes

Sketches of  the 
new ‘Mood’  
option



The User F low

(Home)



The User Journey:  Time

(Home)



Concept A Wireframe :  T ime User Journey



The User Journey :  Just  For You (Personal ised Option)

(Home)



Concept B Wireframe :  Just  For You User Journey



The User Journey :  Activ ity

(Home)



Concept C Wireframe :  Activ ity  User Journey



The User Journey :  Mood

(Home)



Concept D Wireframe :  Mood User Journey



The User Journey :  Guided Introduction



Concept E Wireframe :  Guided Intro User Journey



Testing & Results  Summary
Testing Category Feature Introduction Feature

Scenario 1.

You have a short window 

during your lunchbreak and 

decide that you are going to 

meditate to calm your mind.

2.

You are on the bus, bored 

and thinking meditation is 

going to make you feel 

better given your still 20 

minutes from home.

3.

It’s approximately 11pm 

and you know you need to 

be awake at 5am 

tomorrow, so you think a 

meditation to wind down 

will help.

4.

You take a moment to 

gather yourself to meditate 

after a stressful 

conversation with a staff 

member.

5.

You have never meditated before and 

decide to give Smiling Mind a try after the 

positive news you have heard.

Mission Without using the search 

function, locate a 

meditation that is 5 minutes 

and under.

Without using the search 

function, select your 

personalised meditation 

within 30 seconds.

Without using the search 

function, find ‘Unplug 

Before You Sleep’ 

meditation within 3 clicks. 

Without using the search 

function, locate the ‘Stress’ 

option within one minute. 

Navigate to the home screen within 30 

seconds.

Hypothesis User will select Time

User will select options 

between 1 – 10 minutes.

User will select ‘Just for 

You’

User will select and option.

User will achieve this in 2 

clicks.

User will select Activity 

category.

User will select ‘Going to 

Sleep’

User will select ‘Unplug 

Before You Sleep’

User will choose the ‘Mood 

category’

User will choose ‘Stress’

User will do this within 3 

clicks.

User will select each option as it comes.

They will pass 8 screens.

At the end, they will choose the ‘explore 

solo button’

Results 86% 67% 86% 50% 86%

Comments • Look to create more branded illustrations with very brief descriptions of categories – pictures attracted more 

engagement with eye tracking results.

• Provide an interactive introduction to new sections (when used for the first time).

• Dashboard should be renamed as ‘my profile’. 

• The clean layout is not overwhelming to look at and is visually appealing and was noted as a ‘liked’ feature.

• Potentially look to integrate some kind of newsfeed with a social element added to the app. Every candidate 

approved of a news feed stating it was simple to use.

• Some users thought ‘tired’ was in ‘mood’ option.

• Overall consensus was that the app felt like it belonged to the user. 

• Some of the candidates found the 

introduction unnecessary.

• Instead of saying ‘explore solo’, say 

‘return home’ as a button. 

• Some privacy concerns with 

information being stored –

perhaps add an option to skip 

straight to the home page.



Test Results  Table

Scenario & 

Mission

1. Time 2. Just For You 3. Activity 4. Mood 5. Guided 

Intro
User 1. Pass Pass Pass Pass Pass

User 2. Pass Fail Pass Pass Pass

User 3. Pass Fail Fail Pass Pass

User 4. Pass Pass Pass Fail Fail

User 5. Fail Pass Pass Fail Pass

User 6. Pass Pass Pass Fail Pass

Pass Rate 86% Pass 67% Pass 86% Pass 50% Pass 86% Pass


